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C O N T E N T S

This year has been full of pivotal moments for Regional Capitals Australia (RCA).  
As the Chair, I am thrilled to share our accomplishments, along with what we have 
planned for the future. 

As the Chair, I am thrilled to share our accomplishments, along with what we have 
planned for the future. 

To our new members Griffith City Council and Lismore City Council – welcome and 
thank you for joining us as we create a strong, united voice for Australia’s regional 
capital cities. 

We are now in our sixth year of operation and remain the only national alliance 
dedicated to the development of regional cities. 

Our mandate means we need to continue to be the active voice for our 
communities, who require support not only from the people on the ground, 
but also from those in the chambers of parliament. 

It has been gratifying to see this message being adopted due to our 
advocacy efforts. It is clear that regional cities are now on the federal 
government’s agenda through the Smart Cities Plan, City Deals and 
Regional Growth Fund initiatives.

Despite the positive steps forward, more needs to be done to support all 
of our members and ensure each city has a place in the national agenda. 
Funding must be provided to bridge the gap between regional and 
metropolitan communities in health, education and social and economic 
infrastructure. 

I would like to thank the Executive Board for their hard work over the 
past year and our members for their continued support as we work on 
advocating for improved connectivity and liveability of our regional 
cities.

We have a very busy year ahead of us with the federal election 
fast approaching, and we look forward to working with all of our 
members to ensure we continue to build upon our achievements 
as the year progresses. 

This statement has been issued April 2018 for context.

 

Mayor Shane Van Styn

Chair, Regional Capitals Australia

Mayor Shane Van Styn  
Chair, Regional Capitals Australia  
Mayor, City of Greater Geraldton 

M E S S AG E  F R O M  T H E  C H A I R

Geraldton foreshore
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National Cities Reference Group

In April 2017, RCA Chair, Mayor Shane Van Styn was offered 
a place on the National Cities Group. His appointment was 
the first time a voice was present to represent regional cities 
was present to provide advice on national urban issues. The 
Cities Reference Group was created to provide advice to the 
government on the Smart Cities Plan, City Deals and National 
Cities Performance Framework.

Regional City Deals

On 17 January, 2018 a new Memorandum of Understanding 
was signed to develop a Geelong city deal. Geelong joined 
Launceston and Townsville on the regional city deal list, 
which means half of all deals are in the regions. To date all 
regional cities nominated for a deal have been RCA members 
and through RCA’s role on the Cities Reference Group, we 
will continue to push for all members to be eligible for this 
important initiative.  

Key Activities and Achievements
The advocacy undertaken by RCA has seen the regional cities agenda grow with new programs, additional funding 
announced and relationships formed.  

National Cities Performance Framework 

On 8 December, 2017 the National Cities Performance 
Framework was released. The framework measures 
the performance of Australia’s largest cities, including 
16 regional cities. The framework highlighted 85 per 
cent of RCA member cities had the best performances 
for housing affordability, unemployment rate and jobs 
available 30 minutes by car – proving that regional cities 
really are the liveable alternative. RCA was consulted on 
the development of the framework and advocated for 
all of our members to be included. While the list only 
includes cities of 85,000 and above, we will continue to 
advocate for the list of cities to be expanded to include 
all of our members.

Smart Cities and Suburbs Fund 

The $50 million Smart Cities and Suburbs Program was 
developed to support innovative smart city projects that 
improve the liveability, productivity and sustainability 
of cities and suburbs. On 17 November, 2017 successful 
applicants were announced and 50 per cent of successful 
projects were from RCA members.

RCA was consulted on the development of the program 
guidelines and has been advocating for new funding to 
be allocated in the May 2018 budget.

THE YEAR IN  REVIEW THE YEAR IN  REVIEW

National Cities Performance Framework Dashboard

National Cities Reference Group
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Regional Growth Fund

On 2 March, 2018 the government released guidelines and 
applications for the $272 million Regional Growth Fund. 
The announcement reflected RCA’s advocacy on the fund 
with guidelines allowing for a two-stage application process, 
the ability to package up works, and the ability to include 
projects that will improve the liveability and connectivity 
of regional cities.   

The release of the Regional Growth Fund with these specific 
guidelines also signals a new source of funding for regional 
city deals. RCA will continue to advocate for the fund to be 
available for our members.

Building Better Regions Fund

In the May 2017 budget, an additional $200 million was 
announced for the Building Better Regions Fund (BBRF), 
bringing the total funding amount to $497.7 million. The 
BBRFwas launched as a replacement for the National Stronger 
Regions Fund. The change to the BBRF also meant funding 
would only be available to stakeholders in regional Australia – 
this move was initiated after significant advocacy from RCA. 

Regional Study Hubs Funding Update

On 9 March, 2018 the Department of Education released 
guidelines on the $15 million fund to establish and maintain 
up to eight regional study hubs. The hubs aim to connect 
students living in rural and regional areas with courses from 
universities based elsewhere in Australia. The fund was 
established on the basis of recommendations made as a result 
of the Standing Committee on Regional and Rural Affairs 
and Transport’s inquiry into the future role and contribution 
of regional capitals to Australia – which RCA advocated to 
initiate.

Parliamentary Inquiries and Submissions

RCA continued to inform and shape government policy 
and decision-making by representing members’ views in 
the following parliamentary inquiries: 

•	 Select Committee on Regional Development and 
Decentralisation - Inquiry into Regional Development and 
Decentralisation

•	 Productivity Commission - Inquiry into Transitioning 
Regional Economies Interim Report

•	 House of Representatives Standing Committee on 
Infrastructure, Transport and Cities - Inquiry into the 
Australian Government’s Role in the Development of 
Cities

•	 Senate and Public Administration Committee - Inquiry 
into the Operation, Effectiveness and Consequences 
of the Public Governance, Performance, Accountability 
(Location of Corporate Commonwealth Entities) Order 
2016

•	 Federal Pre-Budget Submission 2018-19

•	 Regional City Deals Competitive Process – Department 
of Prime Minister and Cabinet – Cities Unit.

Senate Inquiry Submission Regional city hubs and hinterland spokes report

THE YEAR IN  REVIEW THE YEAR IN  REVIEW

RCA Chair, Mayor Shane Van Styn, with the Hon Angus Taylor, 
LinkedIn Asia Pacific Managing Director,  

Olivier Legrand and RAI CEO Jack Archer

Regional Australia Institute 

In 2017, Regional Capitals Australia signed a research 
memorandum of understanding (MOU) with the 
Regional Australia Institute (RAI). The MOU will 
further solidify our collaborative aim to highlight the 
potential that exists within Australia’s regional cities. 

RAI will work with RCA to undertake relevant 
research to support our evidence-based policy 
position and inform our advocacy activities.  
The first project delivered as part of the MOU was:

RAI Report: Regional city hubs and 
hinterland spokes

The Regional city hubs and hinterland spokes report 
was conducted in partnership between RCA and RAI, 
with the aim of understanding how hubs and spokes 
worked in Australian regions. 

The report found both structural (e.g. roads and rail) 
and functional (e.g. health and education) hub and 
spoke networks are required in a region to achieve 
positive economic and social outcomes. Regional 
economic development is also affected by the 
ability of a regional city to support the needs of the 
population in the surrounding region. 

Regional University Network

After signing a memorandum of understanding in 2016, RCA 
has worked with the Regional University Network (RUN) over 
the past two years to promote policy solutions for increasing 
access to education for young people and residents in regional 
Australia. 

As a result of the successful joint communication activities to 
date, RUN will work with RCA over the next 12 months in shared 
advocacy efforts to further promote the importance of regional 
access to further education. 
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THE YEAR IN  REVIEW THE YEAR IN  REVIEW

Stakeholder Engagement
Advocacy and Delegations 

To advance the interests of our members, last year RCA had over 60 meetings with Ministers, 
Senators, and MPs, along with ministerial advisors and chiefs of staff, including:

•	 The Hon. Michael McCormack, MP, Deputy Prime Minister, Leader of the Nationals Party and 
Minister for Infrastructure and Transport 

•	 The Hon. Barnaby Joyce, MP, (former) Deputy Prime Minister, Leader of the Nationals Party

•	 Senator the Hon. Fiona Nash, MP, (former) Minister for Regional Development, Local 
Government and Territories, and Regional Communications

•	 The Hon. Angus Taylor, MP, Minister for Law Enforcement and Cybersecurity, (former) Assistant 
Minister for Cities and Digital Transformation

•	 The Hon. Dr John McVeigh, MP, Minister for Regional Development, Territories and Local 
Government

•	 The Hon. Darren Chester, MP, Deputy Leader of the House, Minister for Veterans’ Affairs

•	 The Hon. Damian Drum MP, Chair of Select Committee on Regional Development and 
Decentralisation

•	 The Hon. Sussan Ley MP, Chair of Joint Standing Committee on the National Broadband 
Network

•	 The Hon. Anthony Albanese MP, Shadow Minister for Infrastructure, Transport, Cities and 
Regional Development

•	 The Hon. Mark Coulton MP, Assistant Minister for Trade, Tourism and Investment

•	 The Hon. Melissa Price, MP, Assistant Minister for the Environment 

•	 The Hon. David Gillespie MP, Assistant Minister for Children and Families

•	 The Hon. Keith Pitt MP, Assistant Minister to the Deputy Prime Minister

•	 Michelle Landry MP, Chief Nationals Whip

•	 Andrew Broad MP, Chair of Standing Committee on the Environment and Energy

•	 Nola Marino, MP, Chief Government Whip

•	 Stephen Jones MP, Shadow Minister for Regional Services, Territories and Local Government

•	 Cathy McGowan, MP

•	 Andrew Gee MP

•	 Lisa Chesters MP

•	 Senator Nigel Scullion, Leader of The Nationals in the Senate, Minister for Indigenous Affairs

•	 Senator Janet Rice, Chair of Environment and Communications Reference Committee

•	 Senator Peter Georgiou 

•	 Senator Jacqui Lambie, and

•	 Senator Peter Whish-Wilson.

Department meetings:

•	 Department of Prime Minister and Cabinet 

•	 Department of Infrastructure, Regional Development and Cities

Mayor Samantha McIntosh; City of Ballarat, Cr Greg Conkey; Wagga Wagga City Council, Mayor Margaret Strelow; Rockhampton Regional 
Council, Mayor Shane Van Styn; City of Greater Geraldton, Stephen Jones MP, Shadow Minister for Regional Services, Local Government, 

Territories and Regional Communications, Mayor Peter Long; City of Karratha, Mayor Col Murray, Tamworth Regional Council. 

Mayor Margaret Strelow; Rockhampton Regional Council, Mayor Peter Long; City of Karratha, Mayor Shane Van Styn; City of Greater 
Geraldton, Dr John McVeigh; Minister for Regional Development, Territories and Local Government, Mayor Col Murray; Tamworth 

Regional Council, Cr Greg Conkey; Wagga Wagga City Council.

Mayor Col Murray; Tamworth Regional Council, Senator Peter Georgio; Mayor Peter Long;  
City of Karratha, Cr Greg Conkey; Wagga Wagga City Council, Mayor Shane Van Styn;  

City of Greater Geraldton.
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THE YEAR IN  REVIEW WHO WE ARE

Media Communications
RCA aims to keep stakeholders informed of our activities to help 
influence the conversation around regional cities. Over the past 12 
months this was achieved through the distribution of 48 weekly editions 
of our The Week That Was newsletter, 28 member alerts, 7 surveys 
and 28 media releases and op-eds to convey our messages about the 
importance of including regional cities in national policy.  

Membership
Australia is home to 50 regional capital cities.  
RCA’s membership currently includes 26 regional capital cities. 

RCA member survey 

The Week That Was newsletter

 Hon. John McVeigh’s Facebook page post

 RCA news updates

RCA Members

Non-members

50 Regional Capitals

26 Members

AUSTRALIA HAS 50 REGIONAL CAPITAL CITIES
NSW	 Albury 

NSW	 Ballina 

NSW	 Bathurst 

NSW	 Cessnock 

NSW	 Central Coast

NSW	 Coffs Harbour 

NSW	 Dubbo 

NSW	 Griffith

NSW	 Gosford 

NSW	 Lismore 

NSW	 Maitland 

NSW	 Newcastle 

NSW	 Shoalhaven 

NSW	 Orange 

NSW	 Port Macquarie-Hastings 

NSW	 Tamworth

NSW	 Tweed 

NSW	 Wagga Wagga 

NSW	 Wollongong 

NSW	 Wyong 

VIC	 Ballarat 

VIC	 Greater Bendigo 

VIC	 Greater Geelong 

VIC	 Greater Shepparton 

VIC	 Wodonga 

VIC	 Wangaratta 

VIC	 Warrnambool 

VIC	 Mildura 

VIC	 Horsham 

VIC	 Latrobe 

QLD	 Bundaberg 

QLD	 Cairns 

QLD	 Gladstone 

QLD	 Fraser Coast 

QLD	 Mackay 

QLD	 Mount Isa 

QLD	 Rockhampton 

QLD	 Sunshine Coast

QLD	 Toowoomba 

QLD	 Townsville 

SA	 Port Lincoln 

WA	 Albany 

WA	 Broome 

WA	 Bunbury 

WA	 Greater Geraldton 

WA	 Kalgoorlie/Boulder 

WA	 Port Hedland 

WA	 Karratha 

TAS	 Burnie

TAS	 Devonport 

TAS	 Launceston 

NT	 Alice Springs 

NT	 Palmerston 

Regional city deals were discussed in newspapers across the country 
as part of RCA’s communications strategy. 

The table is accurate as of April 2018.
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A Welcome to our New Members
Griffith City Council, NSW

Griffith is a seven-hour drive from the state’s capital, Sydney, 
and has a population of 19,540. Griffith is located in the Riverina 
region of New South Wales, in what is often called the ‘food 
bowl of Australia’. Griffith is a key agricultural region, home to 
Italian wines and a range of quality produce. Important industries 
include agriculture, construction and real estate. 63.9 per cent of 
the population is at working age and there are 1905 registered 
businesses working in Griffith.  

Lismore City Council, NSW

Lismore is located in the Northern Rivers region of NSW, with 
a population of over 44,000 and over 3900 local businesses. 
Important industries include health care and social assistance, 
education, training, agriculture, forestry, fishing and manufacturing. 
Lismore operates as a major service centre, with health care and 
social assistance, education and training and agriculture as the 
primary employers. The population of Lismore is relatively young, 
with a median age of just 37. 

Governance
Regional Capitals Australia (RCA) is a national forum of mayors 
and CEOs governed by a board of eight councils, led by a Chair 
and Deputy Chair. 

Chair: Mayor Shane Van Styn, City of Greater Geraldton

Deputy Chair: Cr Col Murray, Tamworth Regional Council

Treasurer: Ross McKim, CEO of City of Greater Geraldton

WHO WE ARE WHO WE ARE

Ross McKimCr Col MurrayMayor Shane Van Styn

State Representing Local Government

Victoria City of Wodonga
City of Greater Geelong

Western Australia City of Greater Geraldton

New South Wales Tamworth Regional Council
City of Wagga Wagga

Queensland Mackay Regional Council
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LOOKING FORWARD

A Plan to Grow Regional Capital Cities
RCA is in a strong position to build upon recent achievements.  

The alliance will continue to build positive relationships with policy makers to 
ensure that the growth and development of regional cities are a high priority for 
the Australian Government.  

RCA will continue to advocate for policies and funding that will achieve this aim.  
Specifically, we will continue to advocate for:

Smart Cities Plan and City Deals 

•	 A transparent process that will allow regional cities to nominate for a regional 
city deal

•	 A lowering of the population threshold for regional city deals that will allow 
smaller regional cities to be eligible for a city deal and be included in the 
National Cities Performance Framework

Regional Growth and Building Better Regions Fund

•	 Continued support for large and small regional infrastructure projects by 
reallocating funding beyond 2018/19 for both funds

National Rail Program

•	 A commitment to funding regional rail projects that will increase connectivity 
for regional cities

Growing our Agenda 
As part of RCA’s growing agenda we will expand advocacy to the following areas:

National Infrastructure 

•	 Call for a review of the way business cases are assessed to develop the list of 
nationally significant investments requiring federal funding

•	 An Infrastructure Australia analysis of the infrastructure needs of regional cities 
that will encourage growth as part of their Reform Series

Tertiary Education 

•	 Partner with the Regional University Network to advocate for the development 
of a National Tertiary Education framework that will prioritise the availability and 
prevalence of tertiary education places in regional cities

Dubbo City Regional Airport

SCT Rail Terminal 

Message from the Treasurer
Regional Capitals Australia undertook a significant amount of work to promote regional 
capitals at both a state and federal level. 

Regional Capitals Australia closed the year with an operating surplus of $35,799 and 
has sufficient resources allocated to fund its budgeted expenditure for 2018/19. 

The annual membership fees have enabled RCA to fund a range of initiatives to 
encourage the development of regional cities, such as funding policy research and 
promotional activities. 

RCA is committed to being transparent and accountable - for further details, 
please see the audited financial statement and report. 

Ross McKim

Treasurer, Regional Capitals Australia

Ross McKim
Treasurer, Regional Capitals Australia

CEO, City of Greater Geraldton

F INANCIAL OVERVIEW

Geraldton foreshore
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F INANCIAL OVERVIEW

Schedule	
  1	
  

Regulation	
  15	
  

Form	
  1	
  

Associations	
  Incorporation	
  Reform	
  Act	
  2012	
  

Sections	
  94	
  (2)(b),	
  97	
  (2)(b)	
  and	
  100	
  (2)(b)	
  

Annual	
  statements	
  give	
  a	
  true	
  and	
  fair	
  view	
  of	
  financial	
  performance	
  and	
  position	
  
of	
  incorporated	
  association	
  

We	
  Shane	
  Van	
  Styn	
  and	
  Col	
  Murray	
  being	
  members	
  of	
  the	
  committee	
  of	
  the	
  

Regional	
  Capitals	
  Australia	
  certify	
  that	
  –	
  

“The	
  statements	
  attached	
  to	
  this	
  certificate	
  give	
  a	
  true	
  and	
  fair	
  view	
  of	
  the	
  financial	
  

performance	
  and	
  position	
  of	
  the	
  above	
  named	
  association	
  during	
  and	
  at	
  the	
  end	
  of	
  

the	
  financial	
  year	
  of	
  the	
  association	
  ending	
  30	
  June	
  2017.”	
  

Signed:

Date:5	
  September,	
  2017	
  

Signed:

Date:	
  5	
  September,	
  2017	
  

F INANCIAL OVERVIEW
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Contact
For more information on Regional Capitals Australia, please contact the Secretariat:

Rachael Sweeney – Project Manager

Email: Secretariat@regionalcapitalsaustralia.org 

Phone: 03 9666 3368

www.regionalcapitalsaustralia.org

      @regionalcapsaus        www.facebook.com/RegionalCapitalsAustralia 


